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0IS*012*87
2 February 1987

MEMORANDUM FOR: Director of Information Technology

STAT FROM:
Director of Information Services
SUBJECT: ADP Support to DA Offices
REFERENCE: Your 2 Jan 87 Memo to the DDA, Same Subject (OIT 1081-86)

1. We have reviewed the reference and support your proposals.
Decentralization agrees with views OIS has held for some time, and the
long-term goal of incorporating all DA ADP specialists into the MZ Career
Service is similar to what OIS did when most information management and
registry positions in the DA, DI, DDSET, and DCI area became part of the MI
Career Service.

2. There is an additional area, however, you may wish to clarify. We
suggest your proposal state clearly that it is the responsibility of the home
career service to take the lead in such areas as requirements definition,
systems evaluation, and testing. A division of labor between the ADP
specialist and the home career service has worked well in OIS and is based on
our experience that no one can understand the needs of programs as well as the
people who run and manage them. It ensures that the end product will meet
program needs and allows the MZ specialist to concentrate on his or her area
of expertise.

3. We wish you well on your move to implement this dramatic initiative.

STAT
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